PVYFCL Meeting Minutes
12/8/23

New Business: 
· Stacey will meet with Bobbi to go over cheer
. Courtney has all forms cheer handed in
. Possibility of 2024 Cheer Competition being at PV


· Helmets
. We sent 59 helmets to Sportsman’s Warehouse for reconditioning this will cost $39.95 per helmet plus shipping
. Helmets have a 10 year “lifespan” and new ones have not been purchased since 2020 so looking into purchasing new helmets
2. Our current Riddell helmets cost $425 each – looking into 2 additional helmets that are rated higher in safety studies done by Virginia Tech
2. Shutt F7 costs $315 each and rates very high on Virginia Tech’s safety study
2. Shutt A11 is $155 and comes in smaller sizes (xxs-xl)
2. The high school also uses Shutt helmets – it would be good for kids, especially the older ones to get used to them
2. Board agrees to purchase 15 new helmets this year (10 of the F7 and 5 of the A11 helmets)
. Plan to put Horn decals on the helmets while they are being reconditioned at $15 a helmet. With addition of 10 extras.
3. Will need to have Horns put on 15 new helmets also


· Jerseys
. Need to find out the cost of Jerseys and the numbers that we currently have (? If current jerseys were actually purchased at Sportsman’s warehouse)
1. Plan to offer for parents to purchase a jersey for their child with their number (especially helpful if not able to fit into current jersey next year and want same number)
1. Need bigger sizes – plan to purchase 5 Y2XL jerseys






· Field
. Doug and Colby plan to meet with Tri-municipal about field rent, maintenance and contract and possibly the Legion about a “multisport complex”
. Colby spoke with Nate Althouse about using the high school field for Sunday games. Sounds like this is a good possibility for the upcoming season. Will meet with  him again to discuss


· Cheer Jackets
. Need more/new cheer jackets for the cheerleaders
. Bobbi will look into prices


· Shed key
. Should we have the equipment shed lock changed? Unsure of how many keys are in circulation. Looking into a combination lock instead of keyed lock.


· Board members
. Doug brought up adding 2 additional board members 
. Others agreed this was a good idea
. Justin Gray and Louis Peachey have both shown interest

